
Aligned to Federal 
Recovery and 
ESSA Funding

Innovative attendance 
solutions that transform 

student outcomes
Getting students on track starts with 

attendance. We can help.

Evidence-based approach to improving attendance and 
increasing learning opportunities 

Best-in-class data analytics that inform intervention and 
help practitioners get ahead of attendance challenges

Supportive and intentional family engagement



Attendance Is 
Fundamental to  
Student Success
Students have their best opportunity to learn every day when multi-tiered 

supports are in place to address systemic and individual barriers to attendance. 

Our evidence-based solutions and services are designed to increase the efficacy 

of districtwide attendance initiatives, connect families to resources that help them 

overcome barriers to attendance, and empower practitioners through meaningful 

data analytics and actionable professional learning. 

Since chronic absence is a systemic issue, it requires a comprehensive approach 

to intervention that coordinates district, school, family, and community support 

systems to address systemic and individual barriers to attendance. EveryDay 

Labs’ intervention, analytics, and professional learning are designed to enhance 

attendance initiatives at the school and district level.
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We unite behavioral science, data science, and family engagement strategies to deliver evidence-based, 
personalized, supportive nudges to families that are proven to prevent K–12 absences. Our solutions give 
practitioners the tools to optimize and coordinate additional initiatives and campaigns that engage families and 
nurture student success.

Intervention
The only K–12 attendance intervention with a “Strong Evidence” rating from Evidence for ESSA

......................................................................................... 4

Pro

Learning

Best-in-class attendance analytics and intervention coordination tools help teams strategically implement their MTSS

Data-driven professional learning with evidence-based strategies to improve attendance and engagement
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Our Values Are at the  Our Values Are at the  
Heart of What We DoHeart of What We Do

Behavioral science is in our DNA; 
we help districts make it part  
of theirs.
EveryDay Labs leverages key insights from 
behavioral science—the field dedicated to 
understanding the “why” behind human 
behavior. The insights come from research 
across sectors, including politics, psychology, 
and neuroscience. We do the work for your 
schools so they can focus on learning and 
relationships. In addition to behavioral science, 
we stay focused on our mission by grounding 
ourselves in our core values.

Our Core Values

WE PUT
STUDENT FIRST

WE ARE FEARLESS  
ABOUT LEARNING

WE FOSTER DIVERSITY, 
EQUITY & INCLUSION

WE ARE
PATHFINDERS



Chronic absence is a leading indicator that students are academically at risk. Research shows 
that the accumulated learning loss from chronic absence results in:

What’s at Stake

17% 64%

Reduced Literacy Skills

Decreased Graduation Rates

Disproportionate Effects on Communities of Color 

Lower Test Scores
A study in California found that:

Absenteeism reduces high school completion.

Compared to their peers, students from communities of color are 
more likely to miss three weeks or more of school  

due to systemic barriers.

Students who reported missing three or 
more days of school the month before an 
exam scored significantly worse on the exam 
than their peers.

of students who were 
chronically absent in 
kindergarten and first 
grade are proficient 
readers by the end of 
third grade.

In a Rhode Island study, 
85% of students who 
dropped out of high school 
were chronically absent 
during high school.

High-absence fourth- 
graders scored more than 
a full grade level lower in 
reading than their peers.

of their peers with 
strong attendance in 
kindergarten and first 
grade were proficient 
readers by the end of 
third grade.

High-absence eighth-graders 
scored more than a full  
grade level lower in math
than their peers.

VS.

85% Black 
students

Hispanic
students 

40% 50% 17%
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Our EveryDay Intervention is based on the original research 

conducted by Dr. Todd Rogers, our cofounder and Chief Scientist, 

on how to effectively improve attendance outcomes. We monitor 

our partners’ attendance data, and when students in the district 

miss more than 5% of days, we begin to send their families 

personalized communication via text and mail—which we refer to 

as “nudges.” 

The only K–12 attendance intervention with a “Strong Evidence” 
rating from Evidence for ESSA 

Intervention

“Nudges are unobtrusive interventions to 
promote desired behavior. That means 
there’s no mandate to do anything and 
no penalty assigned—just a reminder, 
sometimes enhanced, with a little 
personal information.”
—Dr. Todd Rogers

Proven to  
reduce chronic 

absenteeism  
by 10–15% 

districtwide 
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The nudges drive positive attendance behavior  
and help families:

Keep track of their children’s attendance 

Understand the relationship between attendance and achievement

Build strong attendance habits

Overcome barriers to attendance by connecting to district and 
community supports like meal distributions, transportation, coat 
drives, and wellness services

Continuous Support for Students and Families

1
STEP

2
STEP

3
STEP

4
STEP

We monitor daily attendance data throughout the year. 

Leveraging attendance data as an early warning indicator, 
we automatically identify students at-risk of being off 
track and deliver targeted intervention in the form of mail 
& text nudges.

The at-risk student’s family receives nudges by text & 
mail in their home language. The nudges simplify access 
to information & district supports, and are personalized 
based on grade level, school, and level of absenteeism.

Families receive continuous support throughout the year 
until their student is no longer at-risk or chronically absent. 
The result is a supportive district-family partnership and a 
reduction of chronic absenteeism by 10-15%.

Our on-demand 
Family Support Bot 

or multilingual Family 
Support Team is 

available for questions 
about attendance or 

connections to district 
resources.
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From data analysis to personalized outreach and inbound support ...

6 Innovative Attendance Solutions & Professional Learning

Data Analytics
Our data analysts monitor 
your district’s attendance 
data and ensure that students 
and families get the support 
they need. They also provide 
weekly reporting on nudges 
sent, potential barriers to 
attendance, and contact 
information flags.

Text Nudges 
Personalized nudges are sent to 
families of at-risk and chronically 
absent students. The messages 
are personalized to the family’s 
children, helping caregivers keep 
track of total days missed and 
connect to our Family Support Bot. 
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From data analysis to personalized outreach and inbound support ...

... we’ve got you covered.
Research shows that mail-based 

interventions help promote healthy 
attendance over time, while text-
based communications support 

short-term actions needed to make 
long-term progress.

Mail Nudges
Personalized and rigorously tested 
mail nudges help families better 
understand the critical importance 
of attendance and provide 
resources to help overcome 
barriers to attendance along with 
social and academic wellbeing 
support for the whole child.

Family Support Bot
Families simply have to reply to  
our text nudges to access our  
on-demand Family Support Bot. 
The Bot helps them with barrier-
specific needs by serving the best 
resource or connecting them with 
our Family Support Team for more 
complex issues.

Family Support Team 
A diverse group of multilingual 
professionals who are passionate 
about equity and education, the 
Family Support Team provides 
one-on-one support by phone, 
connecting families to resources  
that address their children’s 
attendance barriers. 
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Equitable Outreach 
Requires a 
Multifaceted Program

Our strategically layered nudges are sent via 
text AND mail to ensure that all families have 
access to the resources they need to support 
their children’s attendance. Oftentimes, families 
from communities experiencing economic 
marginalization don’t have consistent access 
to the internet or an accurate phone number 
in the district’s SIS, so mail is the best way to 
support them. The USPS’s change of address 
service ensures that mail nudges reach even 
highly mobile families. We flag incorrect mailing 
addresses and phone numbers for districts and 
through our nudges, prompt families to keep 
their information as up to date as possible.

8 Innovative Attendance Solutions & Professional Learning



9EveryDayLabs.com

Implementation 
Cycle

Ongoing Analytics

Mail Nudges 
(up to six per year)

Family Support Team 
(during school hours)

PROACTIVE ENGAGEMENT
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 Increased Attendance

We don’t rely on AI to identify families 
who need support. Our data experts 
automatically enroll families as their 
students become at-risk of being 
academically off track due to chronic 
absenteeism.

Our nudges are 
supportive with 
the goal of building 
stronger family-
school partnerships. 
They help families 
better understand 
their children’s 
attendance, are written 
to be accessible for all 
families, and empower 
them with actionable 
resources through 
proven messaging.

The evidence-based 
outreach cadence is 
customized to engage 
families at the most 
important moments 
in your academic 
calendar.

24/7 Support Bot 

Biweekly Text Nudges
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Our new web-based attendance platform, EveryDay Pro, 

provides practitioners with an all-in-one solution for analyzing 

attendance trends at the district, school, and student level. 

The platform empowers attendance teams to act upon clear 

data, updated daily, view weekly reporting from EveryDay 

Intervention, and space to collaborate on intervention 

management by tracking meetings, notes, and cohorts at the 

student and school level.

Best-in-class attendance analytics and intervention 
tracking & coordination tools help teams strategically 
implement their Multi-Tiered System of Supports.

Pro

10 Innovative Attendance Solutions & Professional Learning
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DISTRICT AND SCHOOL DASHBOARDS PROVIDE:

Attendance & chronic absenteeism rates and monthly and daily trends 

Insights by grade level and demographics

Intentional 
attendance data to 
inform attendance 

campaigns and 
provide data-driven 

intervention
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EveryDay Pro helps educators effectively leverage 

attendance as an early warning indicator and 

quickly identify the students who need support 

and intervention. The platform also provides a 

database of evidence-based intervention and 

resources to support attendance work across all 

three tiers of your MTSS.

STUDENT DASHBOARDS PROVIDE ABILITY TO:

View attendance patterns and absences by day, color-coded 
by excused & unexcused

Flag barriers to attendance and view barriers from prior years 

Add and view student-specific notes & intervention progress 
for quick collaboration and visibility across teams

Coming Soon: Period Level Attendance & EveryDay 
intervention reporting visible on student profiles
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EveryDay Labs provides professional learning to help districts 

optimize their approach to attendance and engagement. Our 

experts deliver sustainable strategies tailored to support your 

district’s goals for attendance, learning recovery, and family-

school communication. Learn how to enhance your system of 

tiered attendance supports with evidence-based practices  

and interventions.

Data-driven professional learning on evidence-based 
strategies to improve attendance and engagement.

Learning

14 Innovative Attendance Solutions & Professional Learning

Delivered 
in person or 

remotely at the 
district’s request
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UTILIZING DATA TO IMPLEMENT SMALL 
GROUP INTERVENTIONS FOR TIER II STUDENTS

In this session, attendees will learn how to:

Develop Tier II strategies used within the MTSS framework 

Use a barrier assessment to efficiently gather information 
about root causes of absenteeism 

Analyze data from attendance records and barrier 
assessments to create group interventions 

CREATING INDIVIDUALIZED INTERVENTIONS USING DATA 
TO SUPPORT TIER III STUDENTS

In this session, attendees will learn how to: 

Elevate chronically absent students to Tier III supports 

Identify school and community partners who can provide 
wraparound services

Provide ongoing case management to ensure services 
meet student and family needs over time.

EveryDay Learning Core CurriculumEveryDay Learning Core Curriculum
BUILDING A FOUNDATIONAL UNDERSTANDING OF 
SYSTEMS OF ATTENDANCE:

In this session, attendees will learn how to:

Identify roles/responsibilities of attendance 
team members 

Use data to plan and execute biweekly and quarterly 
attendance team meetings 

 Develop a tiered approach to attendance intervention 

ANALYZING SPECIFIC DATA TO CREATE TARGETED 
EARLY INTERVENTION SYSTEMS FOR TIER I STUDENTS

In this session, attendees will learn how to:

Use behavioral science-based strategies to 
improve attendance

Strengthen MTSS for effective Tier I intervention 

Identify systemic barriers to strong attendance and 
determine which to proactively address

Leverage new strategies for acting on attendance 
data and creating attendance campaigns that focus 
on “dip days” 

Multi-year plans 
with ongoing 
coaching also 

available



Pro

Learning

Intervention

Foundational Supports

Tier 1 Tier 1 
Universal PreventionUniversal Prevention

TTier 2ier 2
Early InterventionEarly Intervention

TTier 3 ier 3 
Intensive Intensive 

IInterventionntervention
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Attendance Works, the national leader 
in attendance advocacy and policy, 
provides districts with a three-tiered 
framework to reduce chronic absence 
and improve attendance.

Your Multi-Tiered 
System of Supports 
(MTSS)
Our solutions and professional learning are designed 
to work seamlessly together to support your MTSS. 
EveryDay Intervention provides a proven way to 
reduce absences at schools across your district with 
no change in school practices. EveryDay Pro provides no change in school practices. EveryDay Pro provides 
actionable data analytics to inform strategic supports actionable data analytics to inform strategic supports 
and initiatives at the student, school, and district level. and initiatives at the student, school, and district level. 
EveryDay Learning pulls in additional data-driven, EveryDay Learning pulls in additional data-driven, 
evidence-based strategies to build a districtwide evidence-based strategies to build a districtwide 
culture of attendance.
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Why
EveryDay Labs partners with districts to improve attendance and provide 
support for families with no additional work from district or school personnel, 
allowing educators to focus on the important work of teaching and learning.

Our Ecosystem of Solutions:

Provides a low-burden implementation model that ensures districtwide fidelity

Data analysts, not AI, identify students who will benefit from intervention

Has printed and mailed nearly one million personalized nudges 

Has connected more than 85,000 families to resources through its Family 
Support Team and Bot 

Helps keep your data accurate and up to date by flagging changes of address 
or invalid phone numbers

Provides actionable, ready-to-go analysis of attendance data at a district, 
school, and student level

Has the only K–12 attendance intervention with a “Strong Evidence” rating from 
Evidence for the ESSA out of the Center for Research and Reform in Education 
at the Johns Hopkins University School of Education
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Call: 650.641.9485 Schedule a consultation Email: info@everydaylabs.com 

Ready to learn more about our solutions? 

Three easy ways to reach us: 


