
March Madness: Attendance Edition with 
Berkeley Unified School District 
Dr. Phillip Shelley
Director of Student Services  
Berkeley Unified School District 



Dr. Phillip Shelley
Director of Student Services

Introductions



Agenda
● About Berkeley Unified School District
● March Madness! 
● Celebrations 
● Q&A 



Berkeley Unified School District

Our Mission
Enable and inspire our diverse 

student body to achieve 
academic excellence and make 

positive contributions to our 
world.

Excellence

Equity

Engagement

Enrichment



Student Enrollment:  9,366

Student Demographics:
African American Students:  11.5%
Asian: 8.8%
Hispanic Students: 22.7%
White Students: 40.3% 
Two or More Races: 15.6%
English Language Learners:  5.8%
Free & Reduced Lunch Eligible: 29.2%
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Why March Madness?

• Combat the Spring Slide
• Friendly Competition 

that Motivates
• Build Momentum to End 

the Year Strong 
• Have Fun 
• It Works!



How it Works
• 11 elementary schools and 3 middle schools 

compete week by week and are ranked at the 
end of the month based on performance. 

• High school has a true bracket style, with 6 
academy groups & the continuation school 
competing against each other. 

• What’s at stake? 

• Big trophies for the top two schools
• Celebratory photos to commemorate the 

achievement.
• T-shirts & Berkeley swag 
• Gift Card prizes sponsored by EveryDay 

Labs 



Communicating the Festivities

District Internal Communications
• Monday Musings to site admins with latest 

bracket into
• Weekly District-Wide Bulletin (Newsletter)
• Superintendent’s Friday Report to the Board 

Building Hype Throughout 
• Posters in schools & local businesses 
• Swag giveaways throughout March



Winning Data At Our Fingertips 

EveryDay 
Platform 
streamlines  
competition 



Chronic Absence Mail & Text Nudges 
- Evidence-based, proactive communications
- Connect families to resources
- Counter family misconceptions about attendance



March Madness Impact 

March 2023 Chronic 
Absenteeism Rate: 19%
March 2024 Chronic 
Absenteeism Rate: 16% 



2024 Fall semester attendance improvement…*

…of students improved their 
attendance rate after receiving 

EveryDay Labs Chronic Absence 
Nudges

(2,654 of 3,764 students)

*This data includes 3,764 students whose families received at least one text or mail nudge. 
At the time the nudges were sent, students had missed between 5% and 95% of days. 

…of chronically absent 
students improved to 

non-chronic
(739 of 1,450 students)

51%

…of at-risk students 
(5-9% absence rate) 

remained at-risk or improved 
to satisfactory (<5%)

(2,096 of 2,314 students)

91%



Stay in Touch!

Dr. Phillip Shelley
Director Student Support Services 

phillipshelley@berkeley.net

   

EveryDay Labs
everydaylabs.com/contact

info@everydaylabs.com

     @EveryDayLabs

           EveryDay Labs

 



Q&A


