


What’s at Stake

Chronic absence is a leading indicator that students are academically at risk. Research shows that the accumulated

learning loss from chronic absence resulits in:

Reduced Literacy Skills
A study in California

found that students with
strong attendance were
almost 4x more likely to

be proficient readers in

third grade compared to
chronically absent peers.

Decreased Graduation Rates
Absenteeism reduces high
school completion.

In a Rhode Island
study, 85% of
students who
dropped out of
high school were
chronically absent.

Lower Test Scores

Students who reported missing three or
more days of school the month before an
exam scored significantly worse on the
exam than their peers.
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High-absence fourth- graders High-absence eighth-graders scored
scored more than a full grade level more than a full grade level lower in
lower in reading than their peers. math than their peers.

Disproportionate Effects on Communities of Color

Compared to their peers, students from communities of color are more
likely to miss three weeks or more of school due to systemic barriers.
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Why Ever:g.lbafLawa

Educators nationwide count on our team to provide:

Data intelligence and Evidence-based foundational
collaboration tools attendance campaigns
'G [ X @ ..
= Tl AA
Individualized Expert training for
family support high-impact action
+ Trusted by 60+ districts nationwide to + The only attendance solution that provides
improve attendance, supercharge direct family support on the district’s behalf

family engagement, and deliver expert

. . + The only PreK-12 attendance
professional learning all year long.

intervention recognized by
v Innovative tools unlock new capabilities Evidence for ESSA with a EVIDENCE =57
for attendance work and remove the “Strong Evidence” rating for ESSA >
administrative burden from busy educators

EveryDaylabs.co



Data Intelligence and Collalboration Tools

The EveryDay Platform

helps educators:

Uncover key
attendance insights at
the student, school,
and district levels

Surface attendance
barriers to deliver
proactive, targeted
student and family
outreach

Work seamlessly
school and district-
wide with visibility into
ongoing interventions
and initiatives

EveryDay Labs

@ Apple Valley Secondary >

@ Dashboards

R students

® Color blind mode

& signout

EveryDay Labs

The only platform that automatically
flags attendance patterns, making it
easier to get ahead of more severe
attendance challenges

ALL STUDENTS

At Risk (5-9%): Tier 1, Moderate Chro.. ~ §7 Filters &  Clear Filters

ABSENCE RATE (YTD) At Risk (5-9%): Tier 1 Moderate Chronic (10-19%): Tier 2

Severe Chronic (2(-49%): Tier 3

—— Barrier  CICO (Check In/Check Out)
CICO (Check In / Check Out)

Barrier
Teresa

Aguilar

Sergio Aguirre Barrier ey stage Intervention Call

Shannon  Allen Mon Barrier " planned Student Discussion

Justin Andersen

The Innovative Attendance Solution That Transforms Student Outcomes
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Attendance Communications

+ AddtoGroup
Moderate Chronic:128% )  Absences:19
BARRIERS

Transportation Unreliable Parent
Transportation

+ Add Barrier

PATTERNS

Mondays
ABSENCES —

ABSENCES—

Unlock new capabilities for attendance
improvement with innovative
intervention tools and built-in visibility
to work being done across teams

NOTES
Tuesday, May 28, 2024 at 1:25:35 PM by
emily@everydaylabs.com

Mom needs help on Mondays
because she works early

Friday, February 10, 2023 at 2:15:20 PM by
cindy@everydaylabs.com

Student misses Mondays because
Mom works early those morning

Add Note

INTERVENTION GROUPS

Hide Archived Groups

CICO Tracking +
Monday Missers +
Thursday Touch-Base Group +



Multi-Channel Communications Hub

Send email and text messages, plus print out evidence-based communications,

directly from the EveryDay Platform

Use real-time attendance data to send targeted text and email
campaigns to families throughout the school year, keeping
them updated and engaged in attendance improvement

Does your district print and mail in-house? Opt to print and

mail our evidence-based family communications internally as
needed, or design a campaign and we can mail on your behalf!

Build your own

Richmond Public
Schools

@ Text message

Hello - Casey has missed 15
days this school year.

Attending every day possible
will help Casey stay on track.
b nebn el Choose from an evidence-based template
—Richmend Public Schools

Mai Mai
My car broke down, so |
can't drive Casey to school.
Can she take the bus?

‘Welcome letter Chronic absence letters

Mai Mai

Notice of truancy 1 Notice of truancy 2

Ok, sounds like you're looking
for help with transportation.
Visit
https:/iwww.rps.edu/transportat
ion for info about bus routes,
transit passes, and more.

GI Text message & E-mail

Day of the week missers Early absence notice

& E-mail 6 Self print

Chronic absence texts

Mai

Notice of truancy 3

GI Text message

Positive reinforcement

The EveryDay Platform

flags students on an
attendance streak and
sends personalized &
automated celebratory
messages to thank
families and encourage
them to keep up the
good work.



Fvidence-Based Foundational
Attendance Campaigns

Our chronic absenteeism
communications are the

only PreK-12 attendance
intervention to receive the
Strong Evidence rating from
Evidence for ESSA out of
Johns Hopkins University.

EveryDay Labs continuously
monitors district attendance
data, and sends texts and
mail nudges on your behalf,
saving your team countless
hours of administrative
tedium.

Strategically timed for
maximum impact, families
receive up to six mail nudges
per year and text nudges
twice per month.

Mail nudges are customized with helpful

district resources that make it easier to
get to school, including health & wellness,

food distribution, and much more.

Track Casey’s Absences

Casey’s most recent absences occurred on the following dates:
(abs_list_key)

Tues, Sep 26 (E)

Monday, Oct 2 (U)

Fri, Oct6 (U)

Wed, Oct 11 (U)

Mon, Oct 16 (E)

Wed, Oct 25 (U)

Did you know? All missed school, for both excused and unexcused reasons, adds up to Ic
learning time.

Start the school year off right!

Create a routine to help Casey learn and stay on track this year. Here are

tips that many families find useful:

e Choose a spot to keep your child’s school backpack &
supplies.

o Work with your child to check their backpack each nig
look for homework and important notes.

e Make sure Casey gets to bed on time! Getting enougt
will help Casey be ready for the school day.

We’re Here to Help!

If we can help with anything, call the school: (school_phone)
For food, technology support, translation services, and other resources cz
Family Support Hotline: 555-123-4567.

* We send these letters to help families keep track of attendance. It’s just for your information, and we ht
it helpful. The letter lists excused and unexcused absences between the first day of school and (pull_date). W
students miss school due to iliness, religious holidays, or emergencies. Please talk with your student’s schoo
provider in advance when your student will miss school. For questions and support, or if you no longer want
these letters, contact (parent_support_phone) and provide the code below.

Unique Code: <<01_unique_code>>

The Innovative Attendance Solution That Transforms Student Outcomes

Mail & text nudges highlight days missed,
present peer comparison when appropriate,
and extend an invitation to connect with

our Family Support Team and/or Family
Support Bot for further guidance.

RICHMOND

PUBLIC SCHOOLS

Albert Hill Middle School -
3400 Pattorson Avene Casey has missed

Richmond, VA 23221 6 days
this school year*

Your November Update

Parent/Guardian of:
CASEY LEE

123 2nd Street
Anytown, USA 12346

How can we help?

Dear Parent/Guardian of Casey Lee,

Many families tell us it is helpful to get updates about their student’s attendance. To
help you track Casey’s attendance, you may receive additional letters this school year.

Casey is an important part of our school community. We want to partner with you to
help Casey attend school every day.

If we can help with anything, call the school or see the resources on the back of this
letter.

{ Messages +1(833) 509-1800 Details

Sincerely,
Tanya Maple Hi - Casey has missed 21
Principal days this school year.

Albert Hill Middle School
We can help with school
transportation, student

wellness and more - just text

the word SUPPORT

Casey’s Attendance Snapshot

over (01101 b
I'm having trouble driving Casey
Average 6th Grade
student at Casey’s . .“ bf::?dmd Can she take the
School

Total Missed Days of School

Ok, sounds fike you're looking

*Questi bout this letter? Call 555-123-4567 and refe thi i .
e et e S for help with tansportaton.
Call 432-456-9869 for
information about school bus
sign up and other
transportation support,




A restorative approach to truancy

We continuously monitor attendance data and identify

students eligible for a Notice of Truancy, according to

state requirements. With just one click, educators sign-off
on the students who need them and EveryDay Labs prints
and mails restorative truancy letters to families.

Quickly gain insights
into the full student
picture to more
effectively address
truancy challenges

Standard Truancy Notices

TRUANCY NOTICES

NoT2

1126/23

263

X Focused on punitive language that leave families

angry, sad, or scared.

X Compliance-centered without providing solutions

X Time consuming to produce, personalize, print

and mail

Apply

NoT3

270123

scHoo

Smith H
Reynolds

§ December 4, 2023
PRy, Aoowm Scho Distric
ﬁ\u. SJ/ 52 555 North Main Street
o Anytown, USA 12345

1st Notice of Truancy

)
]

Parent/Guardian of:
CASEY LEE =
123 2nd Street

Anytown, USA 12346

ABSENCES FROM SCHOOL:
YOUR HELP NEEDED!

Not your standard
truancy notice, our
clear, family-centered
notices are proven

to be 40% more
effective at preventing
absences than
alternatives.

Dear Parent/Guardian of Casey Lee,

We need your help. Casey's absences from school are concerning, and your partnership is
critical. Students who miss just one or two days of school each month can fall seriously

|t" because of at least three (3) unexcused absences or tardies over 30
year.

ad to doing poorly in school. Students who miss many days of school are

ationships with parents and teachers

California law to send you this letter and to warn you of the
(ditional unexcused absences (see back). Every absence matters and just
month adds up. You are key to improving Casey’s attendance.

00l District

Turn Over

Clear and simple language that makes families feel valued,
helpful, and respected

Empowering language that motivates families to take action

Automatically printed and mailed to give educators more
time to nurture relationships

EveryDaylLabs.com



Surface & address attendance barriers
with Targeted Campaigns

Effective family engagement requires not just attendance-focused

communications, but a wide array of timely and helpful messages

that bring families in as partners in their student’s education. Family
Communication Engagement
Targeted Campaigns support families, improve enroliment, Science ' Best Practices

and build a vibrant learning community.

With the EveryDay Platform surfacing attendance dip days, patterns,
and trends, it’s easy to uncover what’s driving absenteeism

challenges. Armed with this knowledge, plus communication and District
family engagement best practices, together we’ll design Targeted Attendance
Campaigns to specific student populations, schools, or district-wide Data

to get attendance rates moving in the right direction.

Gain deeper insights into attendance barriers with
strategic surveys & reporting

Communication engagement

YTD Responses 895 Response rate 20% Opt-outs 140 Opt-out rate

EveryDay Labs sends customized check-in surveys to all
families to help identify systemic barriers to attendance.

Resource request summary k3 Resource click summary

Attendance . - Clever Learning
Adatina food Regular reporting on common resources families have
Studentsccount . connected with unveils critical family needs.

Chromebook supp

Parent portal




Strengthening family-school
partnerships

Families and students are facing increasingly diverse barriers to attendance, and educators
don’t always have the time to mitigate these barriers. We’re the only attendance solution

helping districts connect families with the resources they need, when they need them.

Families simply reply to a
text nudge to access the
24/7 Family Support Bot
and automatically connect
to barrier-specific district or
community resources.

Providing live supportin a
family’s home language, this
multilingual team connects
families to resources on
your behalf and gathers key
information to share back
with the district.




Help teams reach therr
full potential with expert E—
professional learning

EveryDay Labs @ English v

All Collections > Engaging Students and Families

i

Engaging Students and Families

Check out this section to find resources to better support students and families in reducing absenteeism.

@2 sy Mikia and 1 other + 6 articles

Guided Script for Early Stage Phone Call Home

Our solution includes:

Student Barrier Assessment

Three-part core professional learning series with
guidance for maximizing the EveryDay Platform and
best practices for implementing evidence-based
attendance improvement strategies.

Q search

Latest ~

Get Started

Monthly live professional learning webinars filled

2 StartHere Upcoming events
q a a q . Where attendance 3 % nontiiy Glicaiours:
with timely and immediately actionable attendance o e ¥y i Betncniy
. Give Feedback together to transform > low lew Features! Cor
strategies. etudont outcomes | I3 : 5 e
EveryDay Labs Webinars 2 tiij'es to your:pms page
"% EveryDay Platform Month. tures! Cot
Access to the EveryDay Labs Community ETR—— 3 lamanobonTopsand
. . Welcome to the EveryDay Labs Attendance odetes iz you Rencitapese
and comprehensive library of resources Community!

g ] ] We're so glad you're here for great conversations, best practices, and live
for expert interventions, barrier assessments, RSSO T professonsl earming sescions, and much more.
Don't forget to RSVP for our upcoming sessions in the EveryDay Labs Live

and much more. Seseioha Shace G

Cross-District Conversati,

& Customer Insights

@ startapost

The Innovative Attendance Solution That Transforms Student Outcomes



Why Educators Love Ever?bafi_absM

“EveryDay Labs is the easiest “Truly - these sessions have sparked
way to show my kids, in a so much action and change for me in
color-coordinated way... they my role as Attendance lead. This is a
have more of an attention subject that is of critical importance and
span to it. | would click on the there has been little “development” and
little sidebar and show them collaborative problem-solving on how to
this is all you, this is what we do it well at a regional and school level...
need to work on” Your sessions were always applicable
and extremely high quality! | am

— Priscilla Espinoza, School Clerk at
Semitropic Elementary School

very grateful for this learning!” “| like that a huge part of

the communication piece
is taken care of by this
intervention, giving us at the
“The built-in transparency and schools more time to work
intervention coordination has helped with students instead of
our team work more effectively, and paperwork and data pulling.”
the critical attendance data that

— NOLA Public Schools Educator

— Educator at the School District of
Lee County, Florida

informs our initiatives and outreach
is right at our fingertips.”

— Lorri Hobson, Director of Product Development

at Attendance Works and former Director of
Attendance at Cleveland Metro Public Schools EveryDayLabs.com 9







